"If you have the courage to begin , you have the courage to win. Take a leap of faith."

Project: Hank Aaron Academy Renovation and Addition

Week ending: 08/23/2024

Review of weekly progress

e Located existing utilities

e Set up construction trailer

= Coordinated with Georgia Power for site lighting

= Coordinated with AGL for reroute of gas for building
= Coordinate site logistics and exterior signs.

Two week look ahead

e Receive LDP

e Erosion control & silt fence install
e Start Phase 1 site demo

e Start mass grading

Construction Trailer set up and Temp fence and screening installed
active for Phase 1 of construction
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Construction Trailer being moved Locating and layout of site utilties
into rear of campus

Next OAC meeting: Tuesday, September 3rd, 2024

Schedule date of substantial completion
e July 30, 2025

Final Completion
e Gym Addition - 06/30/2025
= Kitchen Renovation - 07/18/2025

PREPARED BY:
Kha Huynh, Carroll Daniel Construction Co.
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